
Minutes of the meeting held on Tuesday 5th February 
 
Present: George Harvey, Stu Read, Nick Hoare and Andrew 
Clarke  
Apologies for absence were received from Keith Jennings, 
Brenda Smith and Chris Punt 
 
Notes and Action; 
 
 
Fundraisers:  

1.  Moon Walk: Nick and Kim are organising a walk on 17th Feb 
   Action: Nick will hang posters, email people and organize 
refreshments 
 

2. Murder Mystery: Brenda to organise and date is booked for 
30th March 

 
3. Dog walk: Chris and George organizing on 2nd or 3rd Saturday 

in April 
 

4. Henham 5km event (Brenda is leading on this?) 
 

5. Pop-up pub 
 

6. Pop-up café 22nd February. Brenda and Ann Hodge are 
organising this. 

 
Other ideas are a Race Evening and there was a consensus  
to have more frequent and varied events to create a 
momentum in the village. 
 
Action: At each event, we will have pledge forms and a 
share raffle sheet and information 
 

Presentation to businesses: 
  Stu presented draft slides and there followed a discussion 
of how best to talk to businesses. 
Action: Stu will continue preparing presentation and material we 
can leave for staff. 
  Nick will talk to Brenda about her availability to meet 
businesses and Stu will make the first appointment 



 
Information stall: 
  No progress to report.  
  Action: Nick will seek advice on how best to set up a stall 
in Halesworth. 
 
Loans: Andrew has started work on a loan agreement, and has 
identified a possible source of paid advice. Action: Andrew will 
prepare a loan document 
     Nick will seek a source of free advise. 
 
Beer mug: Andrew will liaise with Chris about updating it. 
 
We also discussed how to get other villagers to pledge/come to 
events. Ideas included door-to-door knocking or leafleting and 
targeting specific people in the village. 
 
Newsletter: Nick will do the Newsletter to go out next week 
 
Stu will check with Chris/Brenda about how to pay for website 
renewal 
 
 
Next meeting Tuesday 19th Feb at Brenda’s house, 11am 
   
 
 
 


