
 

 

THE FRIENDS OF THE RACEHORSE 
MEETING HELD THURSDAY 16th JULY 2018 

 
 
 
Present: Stuart Read, Sally Self, Keith Jennings,Nick Hoare, Chris Punt and Brenda 
Smith 
Apologies for absence were received from Lindy Fletcher 
 
 
Feedback from the BBQ event  
The general feeling about the event was that the turnout was good with a footfall of 
approximately 70 and there had been considerable interest in the information about 
the “Race for the Racehorse” 
The money taken on the day had been good and is listed below along with details of  
other takings this year. 
 

 
CBS registration update 
Brenda reported that the application was with the FCA and we hope to be notified 
very soon. 
 
 

Table 1 

Event Date Date Income  Expenses  

Pop up Pub  February 
16th 

78.50  Website 120 

Pop up Pub  March 17th 84.80  Printing 80 

Pop Up Pub  April 28th 118.60  Banner + 
Poster 

71.94 

Pop up Pub  June 2nd 45.90    

Community 
Cafe 

 June 15th 76.80    

BBQ  July 8th 452.70    

       

       

   857.30   271.94 

   Balance 585.36   

 



 

 

 
 
Business plan  and visit from Bernard Lee 
With a rewrite of the business plan to include the tenancy role a priority it was 
decided to seek help and a meeting with Bernard Lee from Inntutition has been set up 
for Wednesday July 25th. A copy of our draft plan has been forwarded to him, he had 
hoped to be able to go inside the pub but the vendors are not available at this time. 
However, Bernard had spoken with the agent and been given the property details.  
 
Planning for the open meeting in September 
 Stuart had prepared an outline of the tasks that the group need to complete before 
September. It was agreed that we should get as many other people to help achieve 
this and the group assigned themselves overseeing roles for each task.. see below; 
 
A. Business Plan Nick/Bernard 
To complete the Business Plan, including any ‘sign off’ required and to provide a set 
of supporting documentation for subsequent use. Results to be passed to other 
strands. 
B. Branding Stu 
To define ‘what we are about’ and ‘what it will be like’ for input to other strands 
C. Shares Scheme Brenda 
To define the Shares Scheme, including target funding and contingency plan, 
organise shares purchase process and to arrange the production of all necessary 
material 
D. Marketing Brenda 
To get key shares investors on board and organise all other funding 
E. Shares Meeting Stu/Nick 
To organise the Shares meeting, including preparation and running of the event 
F. Publicity Keith/Stu 
To organise publicity to all outlets based on the decision of other strands of activity 
and to create a distribution team ready to issue any material. To provide an investor 
support team to answer Q+As and encourage participation. 
G. Technology Stu/Steve 
To create and maintain technology vehicles to support all of the above 
H. Documentation Brenda 
To oversee the documentation from other strands to ensure consistency, completeness 
and accuracy 
I. Co-ordination Nick 
To coordinate between all the above strands so that activities happen in the correct 
sequence and in a timely manner 
 
Fundraisers and organising volunteers 
Stuart agreed to send out an email to all potential helpers seeking help in various 
areas. It was agreed that engaging others was very important and a larger group 
meeting should be held at some point. 



 

 

 
The effect of the Plunkett Foundation on the business plan. 
Chris had raised the point of the effect of the lack of funds on the groups ties to the 
Plunkett Foundation. It was agreed that we should raise this question with Bernard 
Lee. 
 
 
The next meeting of the group will be at  
11.30 Wednesday 25th July with Bernard Lee 
 
 
 


