
 

 

THE FRIENDS OF THE RACEHORSE 
MEETING HELD THURSDAY 14th JUNE 2018 

 
 
 
Present: Lindy Fletcher, Stuart Read, Keith Jennings,Nick Hoare and Brenda Smith 
Apologies for absence were received from  Sally Self and Chris Punt 
 
 
The main items discussed at the meeting were;  
 
 Next steps for the business plan 
 
Nick had collated most sections of a business plan and the intention was to forward it 
to Allan (Plunkett Foundation) for his comments and then to arrange a meeting with 
him with as many members of the group present as possible. 
 
BBQ 
 
Sally Clifton had agreed to help produce a banner and poster for the event. These 
should be available next week and posters would be put up around the village. 
A Vegetarian menu was discussed and it was agreed to supply some salads along 
with a veggie option. 
An Ice cream stall was also agreed. 
Organisation was in hand, and the importance of encouraging as many people to 
attend as possible was agreed.  
Stu talked the group through his initial thoughts for the ‘Race for the Racehorse’ stall. 
 
Grant applications 
 
Keith informed the group of his conversation with back with Benjamin Porter from 
East Suffolk Council and he was ready to pursue things further when we had a green 
light from Allan about the business plan. 
 
Pop up Pub 
 
Turn out for the last pop up was lower than before. The group thought that this could 
be because;   
 
Of timing.... at the end of  the half term holiday 
Because the novelty of the event has ‘worn off’ 
With the BBQ in July, no pop up was planned for July. 
 
 
 



 

 

Community Café 
 
Brenda was planning a community cafe in the village hall on Friday 15th with Anne 
Hodge. The aim was to try the idea and gauge interest. 
 
 
Westhall Newsletter 
 
It had been agreed to print enough copies of the newsletter to cover the edges of 
surrounding villages this time as its main feature is the ‘vision for the Racehorse’  
Sally had helped deliver copies in the village, Nick and Stu did the roads out to where 
they lived and Lindy and Stu offered to help deliver some copies outside the village. 
 
 
The date of the next meeting was discussed and it was hoped that it would be 
with our Plunkett Advisor. If this was not possible another date would be 
arranged. 
 
 
 
 
 


