
THE FRIENDS OF THE RACEHORSE 
MEETING HELD WEDNESDAY MAY 23rd 2018 

 
 

 
 
Present: Lindy Fletcher, Stuart Read, Sally Self, Keith Jennings, Nick Hoare 
and Brenda Smith 
Apologies for absence were received from Chris Punt 
 
 
The main action for the meeting was to review the work that had been done on 
the business plan. 
It was agreed that we should continue to work with the model of opening 
business at the Pub with volunteers initially for  3 or 4 days each week and to 
aim to employ a manager and extend the opening hours by the end of the first 
year. 
 
The following points were raised; 
 
What are the implications of part time opening on beer supplies? 
Advice should be sort from Adnams, The BII and CAMRA  
Brenda agreed to research this. 
 
What other start up costs would there be?  When would we need a survey? 
What equipment do we need to buy? ( glasses, plates, cutlery, coffee machine )   
 
What would the insurance costs be?  (For the building and Trustee Indemnity 
Insurance) 
Lindy agreed to seek quotes. 
 
It was agreed that we should keep a separate spreadsheet for these additional 
costs and we should ask Chris to set this up. 
 
Applications for funding 
We discussed the requirements for making applications for funding and it was 
agreed that we should put these together ASAP. 
Action. Contact Tony Golson for advice on local providers and information 
about vulnerable community members 
 
The Share Booklet 
Details for a share booklet were briefly discussed and it was agreed that we 
would have to have a specific meeting about this in the future. 
 



July BBQ 
It was agreed that this event on July 8th would be an important opportunity to 
engage the community on our project and the next meeting would focus on 
organising the event.  
 
Future progress 
Stuart and Nick agreed to meet up and confirm the strategy for progress on the 
project. 
 
 
 The next meeting will be held on Wednesday 30th at 11 a.m. 
 
 


