
THE  FRIENDS  OF  THE  RACEHORSE  
MEETING  HELD  Tuesday  12th  April  2018  

 
 
Present: Sally Self, Chris Punt, Nick Hoare, Keith Jennings, Stuart Reid and 
Brenda Smith 
 
Apologies for absence were sent by Lindy Fletcher 
 
Actions from the last meeting 
 
* Stuart had shared ideas for website content to the group and suggested that he 
would get the website up for the rest of the group to look at before advertising 
its existence to the public. 
 
* Sally had heard from Humberstones, who stated that there was no V.A.T. 
Included on the price of the pub and that the property is not liable for V.A.T. 
 
* Brenda shared a breakdown for initial finance for the Pub ( copies attached) 
Chris had also produced a useful breakdown of feasibility costing   
 
- previous land lord required £4k/month turnover to make a living 
- mark up on beer, wine and spirits for a country pub should range from 50% to 
60% 
- in the catering/pub industry.. costs go 1/3 cost, 1/3 overhead, 1/3 profit. 
 
so very simply if annual turnover was £48k then £16k would go to cost of goods, 
£16k to staff wages, electricity, heating oil, water and sewage rates, business 
rates, broadband, rent to Management group (us) and £16k profit.   
 
So if we assume drinks at £3 each and meals £12 each .. Meals 40 / week 
=£40x12x50 = £24k turnover for food and £24k for drinks at £3 each would 
need to sell £8000 drinks per year or 160 drinks /week.   
 
 
* The legal structure for the pub was discussed and it was agreed that we should 
register as a Community Benefit Society. 
 
 
Actions required for the next meeting 
 
 



* Stuart to send access details for the website for group membership will view 
and share ideas. 
 
 
* Chris to work on running cost figures for the pub  
 
 
* Brenda and Lindy to proceed with setting up the Community Benefit Society 
 
 
* Chris to put together a constitution for the group and investigate liability 
insurance 
 
* Brenda to produce a project outline to use for marketing and as part of a 
request for initial pledges of support. 
 
* Keith to contact WDC about funding 
 
Date of next meeting  
 
 
Wednesday 18th April at 11am 
 


