
THE FRIENDS OF THE RACEHORSE 
MEETING HELD Tuesday 20th February 2018 

 
 
Present:  Lindy Fletcher, Nick Hawes, Stuart Reid, Keith Jennings, Chris Punt, 
Brenda Smith & Sally 
 
We need to register as a company before we can get a bank account as any grants etc 
will need to be paid straight in.  Chris has looked at Triodos as discussed last meeting 
but they want to charge £3/month; Nick said that it was a newish bank in this area 
and registration was quite long winded at the moment.  But this bank is willing to 
lend money.  Chris said we are probably better off for the moment with somewhere 
like the Nationwide and suggested setting this up now, Lindy said that it is better to 
wait until we have all plans in place and are ready to make an offer and have access 
to funding and that it was time to set up an official Community Group.  Hold a public 
meeting and ask people to pledge money, skills and time with the result of setting up 
an elected committee with a Constitution (not an elaborate one but a simple ½-1 
pager - as at the moment we are only an unelected group).   
Arrange a meeting/presentation, brainstorm more ideas.  Ask a PF representative to 
attend and advise.  The meeting date would be dependent on their attendance but the 
target would be 2-4 weeks. 
Brenda said that she has a list of things in order that they should be done. 
Chris said he has sent off the registration forms to The Plunkett Foundation and 
should have a response within 14 days. 
Brenda said she has signed up for a Webinar with them (a presentation with Q & A’s 
over the internet.) 
 
TASK LIST 
(1) Get access to the Racehorse to assess what is actually there and any 
repairs/changes that might be needed.  Sally suggested asking Trevor Betts to be 
there.                                                      ACTION: SALLY 
Note: Julia has seen him and he was very agreeable to that and said he would be able 
to contribute in the skills/labour area when needed). 
(2) Put together a Constitution.              ACTION BRENDA/LINDY 
(3) As near as possible accurate costings for everything needed.  (Trevor B for 
building works etc)    ACTION:  NICK/BRENDA 
 
Set up bank account in the name of Friends of the Racehorse with 2 signatories.? 
 
Date set for next Pop-Up Pub of Saturday17th March 2018.  Brenda said that about 
£60 profit was made last time but Steve would probably not be able to provide the 
free stuff this time.  Steve seemed to enjoy doing the evening and would probably be 
happy to do it again.  Brenda to speak to him and see what we could do in the way of 
drinks and if he is happy to do it again.   ACTION: BRENDA 
 



Suggestion of donation bucket on the bar.  The games went down well and we could 
try and find others. 
Stuart is continuing to work on the Website but needs specifics to go on it. 
 
Letters of support needed from the parish council and the community council.  
Brenda to talk to the parish council and ask for this and also to ask them to look into 
making an application to make the pub an ACV.  ACTION: BRENDA 
Lindy will talk to the Community Council (letter of support & noting how they were 
letting the project have the hall FOC for Pop-Up-Pub nights and public meetings). 
      ACTION: LINDY 
Chris said he has the details from his original survey and will forward the results to 
the rest of the committee.    ACTION: CHRIS 
 
Next Meeting:  to be decided but keep in touch in the meantime by email. 
 
 
 
 
 


