
THE FRIENDS OF THE RACEHORSE 
MEETING HELD Monday 5th February 2018 

 
 
Present:  Lindy Fletcher, Nick Hawes, Stuart Reid, Keith Jennings, Chris Punt, 
Brenda Smith. 
 
Previous Minutes Actions 
Contact agent - Chris spoke to Humberstones, who were not very committal.  He was 
not open to interim trading and Chris asked him to relay the offer back to John 
Lytton. 
There was a discussion whether the pub should be registered as a community asset 
now.                                                                               ACTION: CHRIS 
Premises Licence: Chris spoke to a contact but has not yet had an answer. 
                                                                                         ACTION: CHRIS 
Name for the project was discussed.  Westhall Community Hub currently agreed with 
possible  change.   
Brenda said that they needed a bank account before they could apply for grants.  
There are not many banks that are suitable but Triodos Bank was a good suggestion.    
Chris said he would ask Dist  Cllr Tony Goldson for a donation from his locality 
budget to get started.                                         ACTION: CHRIS 
Lindy gave a feedback on her visit with Brenda to Thurlton Queens Head.  The 
Plaunkett Foundation will send somebody to talk to the committee  They had 2 levels 
of membership, full subscription or membership only. 
Chris and Nick are going to the Maybush at Gt Oakley to meet Mark Godfrey and he 
can probably advise on membership. 
Lindy said that while looking for funding all roads did seem to lead back to the 
Plunkett Foundation from which there is a £2500.00 bursary available. 
Chris said the Cross Keys at Redgrave contact had got back to him and would be 
pleased to meet on the 12th or 13th Feb, Monday was the preferred day with Brenda, 
Stuart, Keith, Chris and Nick.  Stuart said he would drive 5.45pm pick up for 7.00pm. 
Stuart suggested starting out with a free website and will register it to make a start 
and see how it goes.  He will do some examples but needs specific details to engage 
people's attention and create momentum.  We need to pinpoint previous failures, pick 
out the plus points, break it down into phases and re-energise the community.                                                               
ACTION: STUART 
Lindy said we need to concentrate on an ownership structure and create a business 
model before asking for pledges. 
Stuart said he has spoken to Ed regarding costings and has populated a costings sheet.  
Might be a good idea to get the Cross Keys representative to look at it and give an 
opinion. 
NEXT MEETING 
What type of organisation do we want - we need fact sheets and decide. 
Business Plan 
Gather more knowledge about the Plunkett Foundation and how they can support us. 



Construct a funding plan.                                        ACTION:  BRENDA 
Next Meeting Monday 19th February at 7.00pm,  Ashcroft 
 
 
 
 


